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Ongoing Improvements to George Town Landfill
Premier and Minister for Health Hon. Alden McLaughlin is pleased to showcase the ongoing improvements at George Town landfill.

These improvements are being made while the government is planning and implementing the proposed new Integrated Solid Waste Management System (ISWMS).


They include:
Dispatch centre - improvements to working conditions:

· The entire site has been re-fenced, and the parking areas have been graded and gravelled, with parking slots installed.

· All the buildings have been repainted and a beautiful garden installed under the management of Mr. Dejoy.
· Internally, the offices have been upgraded with new walls, floors, doors, etc. and painted as materials are cleaned up and removed.  

· Installation of a training centre, which is equipped with computers, a monitor for education and presentations, etc. while a quiet reading room with publications and educational materials has been created for staff members.

· A completed 95-page staff management plan which is very innovative in its approach to provide private sector-like performance incentives within a government setting.

· Employee succession plan with training programmes in place to bring out the best in staff, along with new, improved positions to provide the versatility needed.
· Employee recognition plan to encourage continual improvement through reward, focusing on teams rather than individuals.
Entrance Way to Landfill

· Installation of new paved area with proper drainage. New, improved signage, fencing, parking, recycling areas.
· The gatekeeper’s hut has been repainted and improved.
· Litter was cleaned up around the area and the neighbour’s property had piles of derelict vehicles removed.
· The access road to the scale house should be paved during the next fiscal year.
· There is improved signage throughout the facility.
· The scale house and surrounding elements were painted and a tyre border and fill were used to create a future garden and improve safety to the scale attendant.
Landfill
· The creation of a new landfill access road system that goes one-way for improved safety and access whilst providing access roads to maintain the landfill when it is closed in future.
· Refuse is now filled in 10-foot thicknesses surrounded by a one-foot thickness of cover material below and above, and laterally, at the end of each week. This is to ensure a reduction in fuel use, wear-and-tear on the new compactor and D6 bulldozer, proper compaction of the waste to preserve landfill capacity, and to act as a fire break to limit the potential of a significant landfill fire. Even if the waste catches fire, it cannot spread beyond the fire breaks, greatly reducing the threat of a fire. Additionally, these layers reduce surface water from entering the landfill while reducing odours and blown litter.
· New sheds were installed along with solar-powered air conditioning to provide more comfortable conditions for the spotters, who direct traffic to the correct location to drop off waste.
· Spotters can better manage vehicles, improving safety since: they are controlled at the stop sign, customers are more carefully directed into a smaller, more controlled dumping area; the surface is much better now to better avoid damage to their vehicles; the large compacting machine is clearly visible both ways avoiding conflicts; and customers can reverse more safely to exit in a one-way direction, not having to worry about on-coming traffic.
· Signage has been placed throughout the entire facility providing clear directions to customers.
· Since the filling area of the landfill is quickly approaching the maximum height of about 84 feet above sea level, plans are in place to remove the metal and tyres to allow lateral expansion to the west.
· A new supervised carcass pit has been installed in a new location to better address the incoming carcasses of livestock, roadkill and the iguana cull by Department of Environment. It is a narrow pit that allows for the concentrated dumping and coverage of this material to minimise odours.
· A contract for the recycling of the tyre pile has been signed and metal will be cleared to provide a one-acre pad on which to process and recycle the tyres as required by the contract. This pad is expected to be used a later date for composting purposes when the contract is complete to further extend the life of the landfill and provide cover-material to close the landfill.
· Department of Environmental Health (DEH) is working towards a request for proposals to remove all metal from the Cayman Islands including Little Cayman, Cayman Brac, and Grand Cayman within the next 12 months.
· Once the metal is removed, a request for proposals will be going out to the private sector on-island to attract interested contractors to manage the island’s metal by recycling it, reusing appliance and vehicle parts, etc. Metal could be banned from entering the landfill in favour of this new private-sector system.
· After that point, all incoming tyres will be recycled with the new tyre-shredding system to avoid any future tyre pile-ups. A 10-year-old tyre shredder has been refurbished and many incoming tyres have already been shredded.
· A new chipper, called the “beast”, has been purchased to address vegetative waste and turn it into cover material on the landfill – and will soon be used to process material for composting. It was used to process last year’s Christmas trees and the mulch was given back free to the public. It has already processed a lot of stumps, limbs and wood debris at the landfill.
· An older shredder (Dopstadt) was also recently refurbished and has the capability of shredding all forms of woody debris, even when it is contaminated with metal. This can be used for not only what is fed to the “beast”, but also handles mixed loads for demolition and construction wastes to reduce volume, and as a landfill mattress to support access roads.
Landfill Operations Yard 

· All old metal and derelict vehicles are to be removed this year, and there are plans for a new system to remove fluids from derelict vehicles during the next year.
· The oil recycling system underwent a major clean-up and improvement with the NICE Christmas work programme project workers. The hut and storage buildings were painted and the area cleaned up. 
· The old welding building is currently being revitalised to incorporate a truck and equipment maintenance garage, which will include a large hoist and enclosed mechanic’s shop for the repair of dust-sensitive equipment. 
Expanded Recycling System
· This Recycling Building will become the Cayman Islands first material recovery facility (MRF) consistent with the proposed Integrated Solid Waste management System (ISWMS).
· DEH took over recycling services from a private contractor earlier this year. Existing containers were repaired and refurbished to replace the previous private sector containers. 
· Until the MRF is built by the end of this year, recyclables will continue being sorted and baled, to be shipped to market. Staff members have been working a lot of overtime to keep this system operating until it is set up for the new one.
· Funding has been successfully received through the budgeting process and now transferred to DEH equipment providers. Sorting and baling equipment is due to arrive within the next couple of months and the aim is to have the new facility powered up, and operating before Christmas, creating six new jobs.
· The entire area has been cleaned up and most of the access routes around these building is due to be paved and graded for better drainage by the end of October/early November. This will improve working conditions by reducing the dust in the area, but also better drain the site during rainstorms.
· A container management plan was recently drafted and is being implemented to ensure customers have clean, respectable waste containers across the islands. Close to 100 new bins should be received within the next month or two, with a whole new look. 
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